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MEDICAL DEVICE MANUFACTURING    IN THIS ISSUE 

Over the past year we have begun a process of 
amending and improving the bonus review 
system at Europlaz. The current system is quite 
old and for some people seems to 
produce a more negative than 
positive response. The bonus is 
in place to reward employees 
and review performance to 
ensure everyone is reaching 
and maintaining the company 
standard.  

The main changes: 
1. Descriptions for each category – this 
should make the bonus much easier to 
understand in terms of what each category is 
being marked on, but also what you can do to 
improve your bonus and what you are doing 
really well already.  
2. The pay brackets have changed slightly – 
now £7.50, £15.00 and £20.00.  
3. You will not be penalised for annual holiday. 
4. You will get a copy of your bonus to keep.  
5. Part time employees will have their bonus 
pro-rata according to their contracted hours.   
 
 
 
 
 
 

Have your say 

A letter is going out to everyone about the new 
system in the New Year. Everyone should take 

the time to read and understand this 
letter and there will also be a 
questionnaire so we can get your 

feedback on the new system. 
Please use this opportunity to 
help us make the bonus system 
work – it’s important we try to 

iron out any problems and get 
your thoughts before the system is 

implemented – hopefully early 2013. 

A 3 month consultation period with possible 
group discussions is another chance to share 
your thoughts on the bonus. Once everyone is 
in agreement that the new system is a better, 
more positive appraisal we will implement it 
immediately.  
 
The aim of the bonus is to give a constructive 
review of performance, praise great work and 
to be a point of discussion between you and 
your manager or supervisor.  

 

  
Alternative Christmas Cards 
This year we have not sent Christmas cards to 
any of our customers – No we are not being 
mean.. Instead we have made a donation to 
The Princess Alexandra Hospital Neonatal 
Intensive Care Unit Appeal. The hospital, based 
in Harlow is looking to raise £100,000 to equip..  

Cont. Page 2 

 

 

 

 

 

  

  Xmas Party – 21 December 1pm  
This year a few options were put up for a Christmas do, the most popular choice was a buffet in the 
canteen. Val and Sandra have organized food and there will be some festive drinks. Hopefully lots of 
people will be able to make it for a little while.  Europlaz will reopen on Wednesday 2 January 2013 at 
7.30am. Have a fantastic Christmas and a Happy New Year!  

Credit Where It’s Due  
by Eddie O’Keeffe 

The Summer BBQ. A really fun afternoon- with a bar bill 
to prove it! Thanks to Jo for organising such delicious food!   

  

  New Snakky 
A new snack machine will be arriving for the 
canteen in the First week of Jan!!!  If you have 
suggestions for different food in the machine 
please tell Val. 
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Christmas Donation  
 

Continued from page 1… 

The Princess Alexandra Hospital, based in 
Harlow, Essex is looking to raise £100,000 to 
equip their recently refurbished Neonatal 
Intensive Care Unit (NICU) which is a specialist 
area for sick and premature babies. 

Neonatal units do incredible, life-saving work 
on the tiniest of babies and it is important they 
have the best equipment to help them as much 
as possible.  

 

 

 

 

In the last year alone, the staff on the NICU 
unit provided care and treatment to more 
than 350 babies and their families.  

Anjanee Jhurry, Manager of NICU, said: ‘It’s 
fantastic Europlaz is helping us to raise 
money this Christmas. The money raised will 
help us to further improve the overall 
environment for babies, their families and 
staff on the unit.’  

Further details about the Neonatal intensive 
care appeal is available at 
www.pah.nhs.uk/NICU 

Europlaz Charity 2013 
Europlaz has chosen this charity to 
coincide with the launch of our own 
neonatal product – a flow sensor with 
side port which will be made in 
cleanroom three.  

All customers have been sent a letter to 
let them know about the donation. If 
anyone would like to fundraise for the 
appeal through 2013 please just let Katy 
know. We could make this our charity of 
the year.  

 

 FAST FACTS 
 

  
 

NEW APPOINTMENTS  

A warm welcome to all new starters, Steven 
Percival, Luke Blaney, Anita Wilson, Adam 
Wallington, Rebecca Pullum and Ryan Barker.  

Welcome back to Stuart Clarke   

Emma Harding is going on maternity leave at 
the end of January and Emma Wallington will 
be covering all payroll for the duration.  

Rob Mansfield will be coming in two days a 
week to cover Emma’s accounts duties – so 
welcome back to Rob.  

 

STAFF TRAINING MATRIX   

Next year Jo Tietjen, Europlaz’s trainer, will be 
working on a staff training matrices. This is a 
document which will provide a quick and easy 
reference for each key production area and 
supervisors, as to who has been trained on which 
particular jobs.  

There will also be a health and safety training 
refresher in 2013 for all staff with particular focus 
on good manufacturing practices.  

 

 

What is it? The geko™ device is a breakthrough in the prevention of 
deep vein thrombosis. A simple, self-adhesive device that is applied to 
the back of each knee designed to avoid the need for more complex 
DVT prevention procedures. The device transmits a small electric pulse 

keeping blood 
flowing even when 
a patient is unable 
to move around.  

The firefly™ is an 
adaptation of the 
device for use in 
sport to aid muscle 
recovery for 
professional 
athletes.  

 

Who is it for? The GEKO is used in hospitals, in 
recovery centers and for all patients who have limited mobility. The 
Firefly is used by professional athletes, rugby players and footballers In 
the UK and around the world, particularly in Australia and Canada.  

What do Firstkind like about Europlaz? ‘The project team at Firstkind 
particularly like the hands-on approach of the management and staff at 
Europlaz and their immediate grasp of the critical design and 
production issues required to make the project a success.’ Bernard, 
CEO of Firstkind  

‘We are always impressed with the staff at Europlaz and their thorough 
approach in the cleanroom – It gives us great confidence no rejects will 
reach the market and end user.’ Rachel, CTO of Firstkind  

Europlaz injection moulds parts for this device, it then goes through a 
complex assembly process and is packaged. Europlaz also delivers the 
devices to end users on behalf of Firstkind. 

 

Neonatal Unit Xmas Fundraising  

Money raised will go towards equipping the 
neonatal Unit in Harlow, Essex.    

Customer Focus – Firstkind 

Europlaz’s  flowsensor with side port is a brand new, 
patented device which will go directly to help sick babies.  

A process in the assembly of Firstkind’s  geko™ Device 

http://www.pah.nhs.uk/NICU

