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MEDICAL DEVICE MANUFACTURING     

2013 has been a very successful year and 
Europlaz can look forward to a bright and 
exciting 2014.  

We have made a lot of investment in both the 
plant and machinery this year and have won 
some great new contracts. So, with continued 
commitment and effort we will reap the 
benefits next year.  

New Buildings  
In August this year Europlaz bought the 
freehold for the buildings across the road – The 
Maltings units 10, 11 and 12.  

The extra space is needed to meet increasing 
demand from our existing customers as well as 
helping us deliver on new jobs won. Over the 
next year or so we will be gradually moving into 
the new units and will also remain in units one 
to six.  

Eventually the new buildings will contain new 
cleanrooms, reception, conference and 
meeting rooms, offices and a new staff canteen 
area, as well as the warehouse space that has 
already been put in place. The gradual move 
will allow us to make sure the new space 
accommodates exactly what we need for the 
long term.  

Training  
2014 will have a continued focus on training 
and making sure everyone is up to date on the 
quality requirements for each job. We will start 
with health and safety training in January for 
both Legionella awareness and manual 
handling. 

 New contracts  
During 2013 Steve Sansom and his team have 
been doing extensive development work on a 
number of new products.  

These jobs include some innovative medical 
devices and a complex optical lens product. 
Some of the new work is quite detailed and 
quality is going to be very important for each 
one.  

If you need training of any kind please speak to 
our training officer Joe Tietjen who will be able 
to help.  

 

 

  New contracts and handbook  
This year Emma has been working hard 
creating updated contracts and a new 
handbook for everyone. The handbook forms 
the basis of working life at Europlaz so it is 
essential to keep it up to date. New contracts 
should be available for you to have a look at by 
Feb and the handbooks will follow.  

 

 

 

 

 

 

  

 Process Mapping – Story so far   
Thanks you to everyone who has participated in process mapping so far. Some training was given by 
Andi from the Institute for Manufacturing; this was then followed up by Dave Bacon who took a 
small team to process map the Periform job.  The team came up with some well thought out 
suggestions. Other people will have the chance to have a go at process mapping jobs in 2014 and if 
you have any suggestions in the meantime, please just say.  

Expansion to keep up with demand  
by Eddie O’Keeffe 

Tom and Anthony from Cambridge University came to 
Europlaz for a two week project as part of their degree.   
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Tom Fry and Anthony Wainman from 
Cambridge University came to Europlaz to do a 
two week project in November as part of their 
Master’s degree.  

Aims  

 To look at future production 
requirements and decide how best to 
layout our new facilities so we can 
easily meet the needs of all our 
customers.  

 To look at current processes and offer 
some recommendations for improved 
working practices in order to meet 
higher demands.  

The guys spent two weeks at Europlaz really 
getting an understanding of the needs and 
challenges we meet on a daily basis. By 
speaking to everyone and spending time 
getting to grips with what goes on they were 
able to come up with some really useful 
suggestions that we will be able to implement 
easily, and that will hopefully make an impact.  

What they thought about Europlaz:  

Strengths – we are a flexible company who 

works with our customers to really meet their 
needs. We are able to respond to changes 
quickly and are happy to go out of our way for 

customers – this includes 100% testing, 
working on development projects and doing 
small batches for customers.  

Opportunities – We have flexibility and a 

great team who are able and willing to learn 
and improve. There is a lot of room for 
streamlining our processes to make them work 
even better and there is an opportunity for us 
to decrease waste in the factory.  

Some recommendations:  
Team meetings; A meeting to communicate 
what is coming up in the week ahead will 
ensure everyone understands the challenges, 
priorities and other goals we may be aiming for. 
This should involve all departments so 
everyone is on the same page and we can work 
together to make sure everything is done 
efficiently as a team.  

Data Management; a lot of our data gathering 
is done on paper, eventually it would be much 
more efficient to have a system where all data, 
for example quality checks, are inputted 
straight to a computer. As we get busier this 
will free people up to deal with a heavier 
schedule and we may be able to better use the 
data we are capturing to make further 
improvements.  

Tom and Anthony asked me to thank everyone 
at Europlaz for their hospitality and being open 
and welcoming from the start. They both said 
they had a great experience and learnt a lot 
from you all.   

 FAST FACTS 
 

  
 

NEW APPOINTMENTS  

Alastair Bevitt Smith will start at Europlaz in 
January. He will be working with Steve, helping 
to implement all the new jobs we have into 
production. Please make him feel welcome and 
help with any info he may need.  

Welcome back to Thanya from her maternity 
leave. Emma Harding will also be back full time 
from January.  

We are sad to say goodbye to our fab tannoy 
announcer Dee Buckle. I’m sure Dee will be back 
to help out from time to time. Byee, Dee, Byee.  

 

APPRENTICES    

This year Luke Gibson and Steven Percival have 
started training as apprentices. This is a great 
help for Europlaz moving forward and we wish 
Luke and Steven every success. Thank you to 
everyone for supporting and encouraging them.  

 

Money raised will go towards equipping the 
neonatal Unit in Harlow, Essex.    

Thank you to everyone for making the Christmas party a great night and thanks for your hard work 

in 2013.  Here is to a great 2014 for all.  

Cambridge Students at Europlaz  
 


